MINUTES OF THE 146TH A.G.M. OF THE NORWICH AMATEUR BICYCLE CLUB
HELD AT ST. ANDREW’S CHURCH HALL, EATON, NORWICH
ON TUESDAY 21ST JANUARY 2025

Present:  M. Johnson (President), P. Johnson (Chairman), E. Dean (Secretary), A. Blackwell (Membership Secretary), D. Howes (Club Captain), J. Oxbury (Vice Captain), J. Lusher, B. Smith, S. Crossland, G.Dilks, T. Howes (Minutes Secretary), M. Taylor (Website Manager) via ‘WhatsApp’.  

Apologies:   None had been received, and it was concluded that several members who would normally attend had not noted a change of date from that proposed and noted in the minutes of the December 2024 committee meeting.   This had been due to the Hall not being available on 28th January when checked by the Chairman.

Minutes of the 145th AGM held on 30th January 2024 were reviewed by the Chairman and agreed as a true record.   There were no matters arising not covered by the agenda.

New Members:   The Membership Secretary reported a new lady member, Susan Francis-Tranfield, a rejoining lady member, Sandrine Modesti, and the return to first claim membership of Barry Smith.   There were no resignations.

Correspondence:   The Secretary had none to report.

Secretary’s Report:   2024 saw the Amateurs continue as a successful club with all our activities being very well supported. In part this has to be down to the range and number of events, but probably more so a result of the efforts put in by organisers and the membership as a whole.   

As usual we promoted a series of Open time trial events on the Bungay B10/43 course, consisting of two 10 and one 25 mile events. The format was similar to previous years albeit we have a change round, such that I ran the Sept 10 and Pete took on the Oct 25.   All our events attracted good fields, with entries up on the previous year. This was especially pleasing given the backdrop of low entries with other local events.

Regards participation, NABC riders competed in many events and across the range of distances, of note was the increasingly fast James in 10 - 50 mile events and Jason for his efforts in the 12hr, very impressive after a couple of years off! 

In keeping with the current trend across all racing the financial element is proving problematic. Good as the field sizes were it is proving increasingly difficult to not run events at a loss. Although being financially ok this year, breaking even is challenging. As mentioned, this is mainly due to the low entries but also a function of increased HQ fees and general running costs. The situation is currently being managed by a decrease in the prizes given out. 

Again the NABC participated in the South Norfolk TT series, a joint promotion between ourselves, CCB and VCN. The 12 event series returning to the Wymondham – Besthorpe course on Weds evenings. Many thanks to Martyn for promoting, and all those who helped, these efforts are much appreciated by the riders – who turned out in in good and steady numbers during the series. 

Some excellent rides by club members. Of note, Sandy Telfer, who also competed in several rounds of the Lotus Crits, and James Oxbury who, after putting together a very consistent season, lifted the Lennie Woods trophy. (and not forgetting Graham – who got a bit of a shock at the first event when Norfolk Fire Brigade pulled up behind him at the start).
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Alongside racing, it was great to see so many club members helping out with marshalling and time keeping duties for our own, and District events, and on occasion other local clubs. Your efforts are very much appreciated buy riders and event promoters.

In non-racing activities  - weekend rides remained popular and well supported during the year. The format for rides continues to work well, with members having an option to switch between groups depending on preferences for speed or distance.    Feedback from the rides has again been very good during the year, with weekend rides attracting new members and riders from other local clubs – all participants giving positive feedback, particularly around routes, café stops, and the welcoming, friendly atmosphere.   In addition to these regular weekend rides members were also active with longer events, including two 100 miles days, which took in some great coastal roads, and café’s 
 
Running alongside club rides we again saw the annual mileage competition being hotly contested, several riders amassing mileage in the 5000 region, Geoff Kerss being victorious, and lifting the George V Cup with an impressive 7,353 miles. This is a clear indicator of the level of enthusiasm and commitment of club members. 

Unfortunately rides don’t always go to plan, and we have had the occasional crash, but those involved were very well supported by the respective groups, and all incidents were well managed, in a safe and effective manner. On behalf of the ride leaders and the club I would like to express our gratitude to riders who offered assistance at these times.

As we know all club rides take a huge amount of co-ordination by ride leaders. Thanks to them for their communication, and ensuring everything runs smoothly. As with other events a similar schedule is planned for the coming year, including the longer days out. 

Away from riding all other activities have been running very well and no problems to report, this includes club clothing, committee meetings and management of trophies and finances.    

Following on from 2023, the annual club lunch was again held at the Arlington Hotel in Norwich.  The event was very well supported, with 39 members and guests attending, the highest in several years. Member of honour, and trophy presenter, for the day was Hazel Goodall.   Similar to previous lunches the feedback received was extremely positive.    However this year was slightly unusual as we had an extra trophy awarded – the CTT Badge of Honour – awarded to our Club President, Mike Johnson. The award, presented by district officials Mark Fairhead and Don Saunders, was recognition of the many years of service Mike has given to the sport of Road Time Trialling.    Again many thanks to Tony for organising the event, which included the menus, monies and the seating plan. Also thanks to Barney for collecting and engraving the trophies, which as always made an impressive backdrop to the venue. 

Regards communication of club activities, our website and social media presence generates good interest and ‘likes’ from riders, both NABC and other local riders, which in turn helps promote all club activity in the region. Particularly good are the entertaining Facebook updates – on the group rides, and breakfast!

A regular request now, but as a club we would benefit from one or two more people taking up time keeping and/or recording. This is one of the most important responsibilities, without which will certainly compromise our ability to promote events in the near future.   If anyone is interested please speak to me and I can advise.

So, thank you to the committee for the support you give me, and for your ongoing work in all areas of the club. 

As always, I would like to say a big thank you to all those who helped out and took part in club activities in 2024 and wish everyone a successful and safe 2025 
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Events for 2026:   Three Open Time Trials  - Club Evening Time Trial Series - Club Lunch - Weekly Club Rides

Treasurer’s Report:   The Treasurer was not present so it was agreed that the Secretary would contact him and ask for an income/expenditure statement for the next committee meeting.

Club Rules:   No revisions or amendments had been proposed.

Election of Officers:

President:   Mike Johnson
Vice Presidents:   Carol Jeckell, Brian Cushion, Mike Johnson, Tony Howes and Ray Barker.

Chairman:   Pete Johnson had announced his intention to resign from this position last year after 18 years in office and confirmed it at this meeting.   At this point the business of the AGM was paused to enable the President to make a presentation to Pete of a 16” x 16” canvas wrap photograph of him racing to mark his retirement. 

The Committee proposed Martyn Taylor for the office of ‘Chair’ (a revision to the title “Chairman”) which was approved by those present.

The list of officers was reviewed with all agreeing to continue in post and being duly proposed and elected.   The full list of committee members for 2025 is: 

Chair: 					Martyn Taylor
Vice Chairman:   				Aubrey Byrne
Secretary:  					Ed Dean
Membership Secretary:  			Andy Blackwell
Treasurer:   					Dick Smith
Awards Secretary:   				Barney Horne
Minutes Secretary:  			 	Tony Howes
Club Captain:   				Dave Howes
Vice Captain:   				James Oxbury
Website Manager:   				Martyn Taylor
Social Media Manager:			Geoff Kerss
Club Clothing Co-ordinator:   		Dave Howes
Archivist:   					Nancy Poskett-Taylor
Auditor:   					Sue Clark

Committee:   The above-named officers, with the exception of Nancy Poskett-Taylor and Sue Clark, formed the committee.   Geoff Kerss had offered to join the committee as Social Media Manager but would normally not be able to attend “in person” meetings due to working away.   The Chairman welcomed his offer and thought on-line participation might be arranged for those meetings whilst Zoom meetings would be no problem.   Geoff’s election was agreed on that basis.

Affiliations:    The Secretary confirmed affiliation to CTT, BC and ECCA.   He would investigate the need for affiliation to BCCA (British Cyclo Cross Association).	

Delegates:		CTT (EDCA):	Mike Johnson, Ed Dean   
			BC:			In abeyance but Jenny Lusher offered to keep an eye on things.
			ECCA:		In abeyance
			BCCA (Eastern)	Barney Horne, Aubrey Byrne

Allocation of cups and trophies and amendments to time standards:   None proposed.

Club Championship Events:   The Secretary proposed the following events for 2025, which were approved:

10	Godric CC		14th June		
25	Diss & Dist		3rd  Aug
30	Leo			10th May
50	VC Barrachi		17th Aug
100	ECCA			22nd June
12hr 				TBC
HC 	Diss & Dist		TBC


Eva Harbord Rose Bowl
 
Gt Yarmouth CC		18th April
VC Barrachi 			5th May
Godric CC			14th June


Voisey Sawyer Cup 

VC Norwich 25		11th May
CC Godric 25			13th July
Godric CC 10			14th June
VC Barrachi 50		17th Aug
100	ECCA			22nd June
Norwich ABC 10		6th Sept
HC   Diss & Dist		TBC


Club Lunch:   Booked at the George Hotel, Norwich, for Sunday 16th November.   Sally Withey as local British Cycling representative had been invited as guest last year but could not attend and hoped that the invitation might be made again for 2025.   This was agreed.   The Chair will contact Sally regarding this invite.   Tony Howes would make arrangements as previously.

Purchase of Club Equipment:   Several signs were required, including a finish sign or flag and a roundabout warning.   The Secretary would order as necessary and keep the Club’s stock available for use by organisers at Club events.

Other Business:   Eaton Church Hall has been booked by Pete Johnson for Committee meetings from April to September on the second Tuesday in the month.   He would pass on confirmation and the key to the new Chair.
Jenny Lusher advised that there were plans for Eaton church hall in the future which might include demolition.






…………………………….
Chair
